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Course Outline

September 2010 - December 2010

Office Hours Monday 10:30-11:30, Wednesday 10:30-12:30 or by appointment

TIMETABLE

Section Day

001 Tuesday
Friday

002 Wednesday
Friday

003 Monday
Friday

004 Thursday
Friday

005 Thursday
Friday

006 Tuesday

Friday

Time

:30 pm — 5:30 pm
3:30 pm — 4:30 pm

8:30 am — 10:30 am
3:30pm —4:30 pm

8:30 am — 10:30 am
3:30pm —4:30 pm

3:30 pm — 5:30 pm
3:30 pm — 4:30 pm

1:30 pm - 3:30 pm
3:30 pm —4:30 pm

1:30 pm — 3:30 pm
3:30 pm — 4:30 pm

Location

University Community Centre Room 37
Social Science Centre Room 2050

Social Science Centre Room 3102
Social Science Centre Room 2050

Social Science Centre Room 3022
Social Science Centre Room 2050

Social Science Centre Room 3014
Social Science Centre Room 2050

Social Science Centre Room 3026
Social Science Centre Room 2050

University Community Centre Room 37
Social Science Centre Room 2050


mailto:mferrar3@uwo.ca

COURSE OBJECTIVES

MOS 4410 is designed to be a challenging and exciting capstone course for students completing their BMOS
degree. It centres around the theme that a company can achieve sustained success if and only if managers:
¢ have an astute, timely game plan for running the company
e execute the plan effectively

The course integrates much of what has been studied throughout the BMOS degree and applies it to the study
of the firm as a whole. The approach taken is a combination of readings, case analysis, class participation,
and the business strategy competition.

The business strategy competition allows students the opportunity to put the theory into practice by requiring
the teams (3 — 4 students per team) to make all the necessary marketing, financing, operating, and human
resource decisions needed to compete in the global athletic shoe industry. The teams are in competition within
an industry and are required to understand their own, as well as their competitors’ strategy.

TEXTBOOK AND CASEBOOK REQUIREMENTS

Pearson Custom Business Resources
University of Western Ontario
Strategic Management

MOS 4410

ISBN 0558-72501-5

Casebook — This package contains 5 cases: Circuit City, PepsiCo, Southwest Airlines, Krispy Kreme
Dougnuts, The Quaker Oats Company, Gatorade, and Snapple Beverage
ISBN 007-1063137

Note: The casebook is bundled with the Business Strategy Game Registration Card. You need to buy the
package in order to have all of the necessary course materials including the registration card. Registration is
done on the BSG website:

www.bsg-online.com

This is a new version of the Business Strategy Game therefore
copies from the previous year will not work.

Note: Each student must purchase and register individually for the
Business Strategy Competition in order to receive a grade for this
portion of the course.

Note: King’s University College and Huron University College are also offering this course. Make certain that
you purchase the correct text, case package and business strategy game.

PREREQUISITES

Enrolment in the 4" year of the BMOS program.



EVALUATION

Midterm Examination (October 16) 20%
Final Examination 35%
Business Strategy Competition* 30%
Participation** 15%
100%

* The grade for the competition will be a group mark. That is, everyone will receive the same grade
unless there are indications from the peer evaluations that individual members do not deserve the
same grade. In such cases, an individual’s grade may be reduced.

Note: The peer evaluation form is considered a mandatory part of the course requirement and it must
by completed by Saturday November 13, 2010 at 6:00 p.m.. If the form is not completed by this date
then your individual business strategy grade will be reduced.

Everyone must put something in the “Additional Comments” section at the end of the evaluation. This
could be as simple as “No problems” to a much more detailed explanation of why you gave the grade
you did. If you do not put some comment in the “Additional Comments” section your individual
strategy game grade will be reduced.

The results of the peer evaluations will also be used to determine whether or not everyone in the team
receives the same final game grade.

Since the business you will be running is a public corporation, both the weekly and cumulative results of each
group will be made available to the entire class. Therefore, the final standings and the final grade for the
strategy competition will be known by the entire class.

The reason for the public disclosure is two fold. First, as mentioned above, each company is a publicly traded
organization therefore there is a large amount of information that would normally be made available. Second,
due to the nature of the competition, it is necessary to know your competitors’ results in order to help shape
your team'’s strategic decisions as well as to evaluate the strategy of the competition. Your final results are not
just a function of what you do, but also of what your competition does.

The final strategy competition grades will primarily be based upon the final year's CUMULATIVE game to
date score you have received based upon the scoring criteria and weighting described in the player's manual
and in the on-line help screens.

However, adjustments may be made to the actual final results based upon individual targets that may be set
between the instructor and individual teams. These adjustments will not affect the strategy game grade
received by any of the other teams. The adjustments each team receives will be based upon specific targets
set and achieved and may differ between teams.

Adjustments may also be downward from the cumulative game to date score after the last decision. If after
review there have been irrational decisions submitted then the instructor may adjust the final score downward.
If you are not clear what may be considered irrational then you need to speak with your instructor before
submitting your decisions for any year.



**Regular participation is a key to the success of this course and as a result, it makes up a large part of the
overall grade. Participation can take many forms such as:
e answering the assignment questions
providing relevant background information based upon personal experiences
relating current events linked to the material being discussed
asking relevant questions
providing clarification of points and issues

While regular attendance is important, it is not
considered participation.

Note: Attendance during the award ceremony on Friday

December 3/10 is mandatory. If you are not present then
your participation grade will be reduced.

EXAMINATIONS




Students who fail to appear for an examination at the time set in the timetable will not be allowed to write the
examination thus missed. Students should report this irregularity immediately to their Dean’s office. They
may, with the approval of the Chair of the Department concerned, petition the Dean for standing or permission
to write a special examination. Petitions will be entertained only when they are submitted on compassionate
grounds with supporting documents. See the current Western Academic Calendar.

POLICY ON SPECIAL EXAMINATIONS

1. Students with conflicts or students who are unable to write an exam based on compassionate
grounds (supported by appropriate documents), may apply in writing prior to the exam to the course
coordinator to be excused.

2. Students involved with approved out-of-town university activities during the scheduled mid-term
exam may apply to the course coordinator for special proctoring privileges to write the mid-term
exam.

3. Students who are excused from the writing of the mid-term exam will have the appropriate
percentage of marks transferred to the weighting of the marks for the final exam.

NOTES

1.

2.

It is the student’s responsibility to submit his or her own original written material in courses in this
program. See the current Western Academic Calendar, “Scholastic Offences”.

Seeking help from previous years’ strategy competition participants or from any other
unapproved source is not allowed. If you have any questions you must ask your instructor.
Seeking help from anyone or anywhere else will be considered the same as not submitting your
own work and will be subject to the same academic sanctions as described above in Point #1.
For a description of the process to be followed for mark/grade appeals see your professor.

The use of personal computers or any other electronic devices during examinations will not be
permitted. However, financial calculators are permitted and are recommended for the course.

It is your responsibility to be familiar with the regulations and requirements as described in the Western
Academic Calendar. While some of them have been highlighted in this course outline, it is by no
means a complete list and you are bound by all of the rights and responsibilities described in the
Western Academic Calendar. The calendar can be found at:

http://www.westerncalendar.uwo.ca/2010/index.html

ADD/DROP DEADLINES

Add: September 17
Drop: October 15


http://www.westerncalendar.uwo.ca/2010/index.html

GENERAL INFORMATION

If, on medical or compassionate grounds, you are unable to meet your academic responsibilities, i.e., unable to
write term tests or final examinations or complete course work by the due date, you should follow the
instructions listed below. You should understand that academic accommodation will not be granted
automatically on request. You must demonstrate that there are compelling medical or compassionate grounds
that can be documented before academic accommodation will be considered. Read the instructions carefully.
In all cases, action must be taken at the earliest possible opportunity, preferably prior to the scheduled
examination, test or assignment.

1. Check the course outline to see if the instructor has a policy for missed tests, examinations, late
assignments or attendance. The course outline should include the preferred method of contact (e-mail,
phone, etc.).

2. Inform the instructor prior to the date of the scheduled time of the test or examination or due date of the
assignment. If you are unable to contact the instructor, leave a message for him/her at the department
office.

3. Bring your request for accommodation to the Social Science Academic Counselling Office, Room 2105,
Social Science Centre, telephone 519 661-2011 or fax 519 661-3384. Be prepared to submit
documentation of your difficulties.

4, If you decide to write a test or an examination you should be prepared to accept the mark you earn.
Rewriting tests or examinations or having the value of the test or examination reweighted on a
retroactive basis is not permitted.

TERM TESTS and MID-TERM EXAMS

1. If you are unable to write a term test, inform your instructor (preferably prior to the scheduled date of
the test). If the instructor is not available, leave a message for him/her at the department office.

2. Be prepared, if requested by the instructor, to provide supporting documentation. Submit your
documentation to the Social Science Academic Counselling Office.

3. Make arrangements with your professor to reschedule the test.

4. The Academic Counselling Office will contact your instructor to confirm your documentation.

FINAL EXAMINATIONS

1. You require the permission of the Dean, the instructor, and the Chair of the department in question to
write a special final examination.
2. If you are unable to write a final examination, contact the Social Science Academic Counselling Office

in the first instance to request permission to write a special final examination and to obtain the
necessary form. You must also contact your instructor at this time. If your instructor is not available,
leave a message for him/her at the department office.

3. Be prepared to provide the Social Science Academic Counselling Office and your instructor with
supporting documentation.
4, You must ensure that the Special Examination form has been signed by the instructor and Department

Chair and that the form is returned to the Social Science Academic Counselling Office for approval
without delay.



LATE ASSIGNMENTS

1. Advise the instructor if you are having problems completing the assignment on time (prior to the due
date of the assignment).

Submit documentation to the Social Science Academic Counselling Office.

If you are granted an extension, establish a due date.

Extensions beyond the end of classes must have the consent of the instructor, the Department Chair
and Dean. A Recommendation of Incomplete form must be filled out indicating the work to be
completed and the date by which it is due. This form must be signed by the student, the instructor,
the Department Chair, and the Dean’s representative in the Academic Counselling Office.

Pown

SHORT ABSENCES

If you miss a class due to a minor illness or other problems, check your course outlines for information
regarding attendance requirements and make sure you are not missing a test or assignment. Cover any
readings and arrange to borrow notes from a classmate.

EXTENDED ABSENCES

If you are absent more than approximately two weeks or if you get too far behind to catch up, you should
consider reducing your workload by dropping one or more courses. This must be done by the appropriate
deadlines. (Refer to the Registrar’s website for official dates.) The Social Science Academic Counsellors
can help you to consider the alternatives. At your request, they can also keep your instructors informed of
your difficulties.

DOCUMENTATION

o Personal lliness: If you consulted Student Health Services regarding your illness or personal problem,
you should complete a Records Release Form at the time of your visit allowing them to notify Social
Science Academic Counselling Office. Once your documentation has been assessed, the academic
counsellor will inform your instructor that academic accommodation is warranted.

¢ If you were seen by an off-campus doctor, obtain a certificate from his/her office at the time of your visit.
The doctor must provide verification of the severity of the illness for the period in question. Notes stating
"For Medical Reasons" are not considered sufficient.

¢ In Case of Serious lliness of a Family Member: Obtain a medical certificate from the family member's
physician.

¢ In Case of a Death: Obtain a copy of the newspaper notice, death certificate or documentation provided
by the funeral director.

e For Other Extenuating Circumstances: If you are not sure what documentation to provide, ask an
Academic Counsellor.

Note: Forged notes and certificates will be dealt with severely. To submit a forged document is a scholastic
offense and you will be subject to academic sanctions.

ACADEMIC CONCERNS

e You need to know if your instructor has a policy on late penalties, missed tests, etc. This information may
be included on the course outline. If not, ask your instructor.

¢ You should also be aware of attendance requirements in courses such as Business and English. You
can be debarred from writing the final examination if your attendance is not satisfactory.

¢ |f you are in academic difficulty, check the minimum requirements for progression in your program. If in
doubt, see your Academic Counsellor.

e If you are registered in Social Science courses but registered in another faculty (e.g., Arts or Science),
you should immediately consult the Academic Counselling Office in your home faculty for instructions
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